


Minutes are unapproved until the next Council meeting

COUNCIL MINUTES
August 15, 2018

List of attendees is attached. Guests: Kathy Kron, Nancy Hoffmaster and Lori Grohskopf

Call to Order – Review of Agenda: Sharon Murphy, Co-Moderator, called the meeting to order at 6:33 PM.

Church Family Concerns/Celebrations, Prayer and Distribution of the month’s prayer cards: Senior Pastor, Anne Scalfaro, reported about illnesses, deaths and celebrations within the church family and led in prayer.

Gathering Norms: The Calvary Council Gathering Norms were read.

Approval of  July Council Minutes: The Minutes from the July 18, 2018, Council Meeting were approved as written.

Church Highlights: The Policies and Procedures committee has produced a clear document. The interim music staff has been great. Pastor Anne has met with some potential new members.

Building Usage Income and Expenditures: Lori Grohskopf, Operations and Administrative Coordinator, reported on the Building Usage Profit and Loss for January – July 2018. (Handout) The HVAC, technology, and landscaping projects have used most of the funds. Safety and security projects and ongoing maintenance are top priorities. Calvary is part of the city’s benchmarking program to make the church more energy efficient. Non-compliance is very expensive. The main office upgrade was made possible with special gifts. There is a need to set up a calendar of building needs and projects so that funds can be set aside. Currently such funds are not available. Lori will come to Council twice a year, or as necessary, to report on building usage and other building concerns.

Financial Report: Cindy Ponikvar, Treasurer, went over the Statement of Activity by Month (handout) and Profit and Loss Budget Performance from January through July 2018. (handout) 

Policies and Procedures Document: Nancy Hoffmaster and Kathy Kron represented the ad-hoc committee to revise the Policies and Procedures Manual of Calvary Baptist Church. (see attached) This is a living document that can be edited as changes occur. Nancy Hoffmaster, stating on behalf of the ad hoc committee to revise the Policies and Procedures Manual of Calvary Baptist Church, I move that the Calvary Baptist Church Council approve the revised Policies and Procedures Manual as presented at the August 15, 2018 Council meeting with changes mentioned at the meeting. Approved unanimously.

Staff Reports: Pastor Anne Scalfaro, Pastor Morgan Fletcher, and Pastor Alice Horner-Nelson presented the new theme for the church year: “Yes, and…” The theme is based on the improv comedy principle of “Yes, And…(Handout) 

Pastor Alice reported that The Gathering worship experience will be held on August 25 in the chapel. Matt Nelson, Lucie Cardwell, and Ken Pinkham will provide music. Pastor Alice has also reformatted the weekly prayer list and is working on a new newsletter.

Pastor Morgan needs a few more people to work on the Mission Team with Gordon Kieft and Katherine Pound. Gordon hopes to educate the congregation about our international missionaries. Katherine will concentrate on local missions and one goal is to get families involved in serving with our mission partners.

Pastor Morgan reported on the summer youth trips. Twenty students participated in three trips. Middle schoolers went to Palisade and worked at the Talbot Farms in the peach orchards and vineyards, learning about hard work and migrant workers. The ninth and tenth graders went to Washington, DC, and worked in several food kitchens and learned about religious liberty, separation of church and state etc. The senior highs and college age students went on a civil rights tour in the south, learning about how Baptists were involved in the civil rights movement.

Pastor Anne has met with New Hope Baptist Church leadership. A reading partners training was held on Sunday. 

Committee and Team Reports: Staff Relations chair, Mick Davey, reported that:
-David Farwig, Music Director, and Denise Lanning, organist, will begin their work at Calvary this week. There will be a reception for them on Sunday after worship.
-invitations to Pastor Anne’s 10th anniversary celebration have been sent.

Pastor Anne reported for Garland Thurman that the pew pads are ready for use on Gathering Sunday.

Resource Management chair, Ken DeHate, reported that:
–the asbestos cleanup continues and Pastor Anne’s office is almost completed, 
[bookmark: _GoBack]-the thermal fog treatment will take place in early September, at which time the church   will be closed to all for 24 hours,
-HVAC work will be completed by September 8,
 the landscape committee has modified its final plan,
-cleanup and painting has been done in the children’s wing
-the atrium was cleaned of all weeds and dead plants
	-there is a need to evaluate and prioritize major projects

Bylaws: A group is beginning to work on revising the Bylaws.

Budget Calendar Shift: Co-moderators, treasurer, and pastors will work with Luwan Jones to determine how a budget calendar shift would impact the church accounting.

What are you hearing and How are You Responding?: A letter from a member was received with several suggestions for Council to consider. If someone approaches you with ideas, ask them to write it down, and these items can be placed on the agenda for a future meeting.

Adjourn: The meeting was adjourned at 8:34 PM.
	
Next Council meeting will be on September 19, 2018.

Respectfully submitted,

Margareta Jonell
Church Secretary



